ISSN 2449-7479
eISSN 2543-8840
amme.wne.sggw.pl

Annals of Marketing Management & Economics
Vol. 4, No 1, 2018, 131-147
DOI 10.22630/AMME.2018.4.1.10

STRATEGIC MANAGEMENT OF TRANSNATIONAL
BANKS IN THE INTERNATIONAL MARKET AFTER THE
GLOBAL FINANCIAL CRISIS

Dmytro Tsyhaniuk', Vita Boychenko?
!'Sumy State University, Ukraine
2 Sumy Department of Taskombank, Ukraine

INTRODUCTION

Continuing crisis in Ukraine’s financial and banking system demands not only the need
of a radical revision of the state’s anti-crisis policy, but also the improvement of scientific
and methodological approaches to the formation of post-crisis strategic priorities of banks
in the post-crisis period. In particular, there is a need for further study of the issues related to
the influence of combinations of different types of financial crises on the credit and invest-
ment market and the global banks’ strategic vectors on it, the rationale for post-crisis changes
in strategic determinants of the activities of different types of banks in different segments
of credit and investment market, the formation of an effective tools’ portfolio in post-crisis
strategic bank’s management, etc. A prerequisite for solving the above-mentioned issues is
the development of scientific and methodological approaches to the formation and imple-
mentation of strategies of banks in the credit and investment market during the recovery of
the economy after the financial crisis.

During the liberalization of the capital markets, the countries significantly reduced or
removed at all the restrictions on the banking sector, giving foreign banks greater access
to the domestic market, both in terms of investment and in terms of servicing domestic
economic agents. As with other forms of capital liberalization, the presence of foreign
banks may increase the presence of international capital, increase the level of real invest-
ment and economic growth in the capital recipient country.



132 D. Tsyhaniuk, V. Boychenko

METHODOLOGY AND RESULTS

Quite often, the arrival of foreign banks leads to increased competition in the domestic
market, increased financial and economic efficiency of economic entities, and reduced
transaction costs in financial intermediation [Stezhko 2009]. In addition, the presence of
foreign banks stimulates the improvement of control and oversight bodies in the coun-
try [Berger et al. 2000]. However, the 2008 financial crisis has called into question the
positive impact of transnational banks on the country’s economy. The collapse of Leh-
man Brothers in September 2008 led to a reduction in the global liquidity of the world
economy, which led to a reduction in the international activity of banks, especially in the
countries with emerging markets. From 2007 to 2008 international bank loans decreased
by 80%: from 500 billion to 100 billion USD. This led to a sharp decline in production
in 2009, especially in the countries with emerging markets [Calvo 1996]. Exit of interna-
tional banks from emerging markets has caused a collapse in domestic asset prices and
the destruction of domestic financial systems in these countries.

We consider next hypotheses about transnational banks behaviour just after the crisis.
1. Transnational banks will leave countries with greater risks and lower profitability,

they will search for more effective markets that let them earn more profits.

2. Transnational banks will increase their presence in those countries, where crisis had
the lowest impact on economy, because credit and regulatory risks in such countries
would be lower.

3. The effectiveness of monetary transitional mechanism is important factor, that can
influence transnational banks behaviour in contrast to financial and macroeconomic
factors.

For the purposes of this paper, we examine just European countries and bank, because
they have crucial impact for the most Eastern European countries and their banking sys-
tems, including Ukraine.

Considering the fact that the behaviour of transnational groups in different countries
differed in terms of the development of their subsidiaries, we will conduct an analysis of
the relationship between the presence of foreign capital in the banking system and indi-
vidual indicators of economic development and development of the banking system. We
understand that there were many non-financial factors stimulating crisis (e.g. lack and fall
of consumer confidence, chain reactions in consumers and banks behaviour and so on),
but we opine that every non-financial impact has its financial interpretation, so it can be
counted by some financial indicator. For that purpose we consider the following groups
of indicators:

1. Indicators of profitability of banking activities:

— return on assets;

- return on capital;

- net interest margin;

- commission income;

- the average level of credit rates.

2. Indicators of financial stability of the banking system:

- the ratio of regulatory capital to risk-weighted assets;

- the ratio of regulatory capital of the first level to risk-weighted assets;
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- the ratio of non-performing loans excluding reserves to equity;
- the ratio of non-performing loans to total gross loans;
- the ratio of loans by sector of the economy in total gross loans;
- the ratio of interest margin to gross income;
- the ratio of non-interest expenses to gross income;
- the ratio of liquid assets to total assets;
- the ratio of liquid assets to short-term liabilities;
- the ratio of net open position in foreign currency to capital;
- the ratio of capital to assets;
- the ratio of open positions to capital.
3. Indicators of ease of doing business (doing business ranking):
- registration of enterprises;
- obtaining permits for construction work;
- registration of property;
- obtaining loans;
- protection of minority investors;
- taxation;
- international trade;
- resolution of insolvency issues.
4. Indicators of the speed of the country’s exit from the financial crisis:
- GDP growth;
- increase in the deposit portfolio;
- increase in the loan portfolio;
- increase in Z-Score;
- the growth of assets of the banking system;
- decrease in the volume of state support to banks;
- Increase in international reserves;
- increase in public debt.
5. Indicators of the financial crisis of different types:
- the ratio of customer deposits to total gross loans (excluding interbank loans);
- the ratio of liquid assets to short-term liabilities;
- the ratio of net open position in foreign currency to capital;
- the ratio of non-performing loans excluding reserves to equity (the right scale);
- the ratio of public debt to GDP;
- the consumer price index;
- the ratio between external and internal public debt;
- the ratio of corporate debt to GDP;
- the exchange rate of the national currency to the USD;
- the equity of foreign trade balance;
- the balance of the financial account;
- the volume of international reserves of the central bank;
- the ratio of net open position in foreign currency to capital;
- the ratio of the volume of foreign direct investment to GDP;
- the discount rate;
- the difference between the central bank discount rate and LIBOR.
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We selected the following factors as indicators of the presence of foreign banks:

- increase in loans from non-resident banks;

- increase in the share of external loans and deposits of banks in loans and deposits

of the entire banking system;

- increase in the share of assets of foreign banks in the aggregate assets of the bank-

ing system;

- increase in the share of foreign banks (number) in the banking system.

During 2008-2011 many regulations were done both — on the local levels and Central
European Bank level. For example in 2009-2013 European Parliament adopted CRD 1II
(2009), III (2010) and IV (2013) that made banks to modify their reserve politics. But
we think that those changes will have strategic impact, that can be analysed after at least
5 years of work. Anyway, those regulations were initiated by crisis consequences, so we
cannot consider them separately, but we will analyse financial factors that caused regula-
tion measures and were influenced by them. That let us to avoid difference in impact that
Basel 2.5 and Basel I1I had in different countries.

The main method of analysis we use is Pearson correlation analysis. We consider that
crisis that started in 2008 in Europe had its peak in 2010-2011 and starting from 2011, in
most countries we can observe the beginning of recovery. So in that opinion we can take
2011 as the start point of post-crisis recovery.

In European countries, the decline in external assets and liabilities reached 20% over
a fairly short period of time (Fig. 1).

As can be seen from Fig. 1, the largest value of external assets and liabilities was
observed in November 2008, followed by a significant decline. In our opinion, such a de-
cline was a reflection of the policy of European transnational banks, aimed at supporting
the main “parent” business.
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FIG. 1. International position of banks in EU countries in 1997-2014 in million EUR

Source: the authors based on European Central Bank datebase.
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Researchers [Claessens and van Horen 2011, Dekle and Lee 2012] note that in the
early 2000s the expansion of the international network of banks from Europe took place
gradually. In 1997, foreign assets and liabilities of European banks amounted to about
2 trillion EUR. Over the next 6 years, they increased by 50% and reached almost 3 trillion
EUR for 2003. The reasons for such a gradual increase were both the crisis of dotcoms,
which made banks more prudent in choosing industries for lending and investment, and
the underdevelopment of economies in post-soviet countries. Ukraine, Belarus and Rus-
sia — the largest post-soviet economies have suffered the crisis of 1998 that hit their finan-
cial sectors, reducing their financial and investment attractiveness for European banks.
The countries of central, eastern and southern Europe also experienced severe market
transformations. 2003 marked the end of the period of uncertainty. In Southern Europe
military operations were over, the countries of Central Europe successfully carried out
monetary reforms and began to develop rapidly. Ukraine, Russia and Belarus also recov-
ered from the crisis and began to demonstrate real progress in economic development. It
was in 2003 that the active expansion of European transnational banks began. In Figure
1 this is noticeable since the end of 2002, when external assets started to grow at a faster
pace than the commitments, which meant the active development of overseas branches
and subsidiaries with donor funding from parent banks.

In the inter-crisis period — starting from 2003 (the end of the crisis of dotcoms) to
the beginning of 2008 (the beginning of the global financial crisis), the foreign assets
of banks in the European Union increased from 2.9 trillion EUR to 5.5 trillion EUR, or
almost by 90%, with a slightly lagging growth rate of external corporate debt. A similar
situation was observed during 1999-2001 before the dotcoms crisis. This testifies to the
policy of active expansion conducted by transnational banks.

With the beginning of the crisis of 2008-2009, the volume of external assets and ex-
ternal liabilities almost equalled, indicating the transfer of external units to self-financing.
At the same time, the growth of such assets has ceased, moreover, in fact for one year
(from November 2008 to November 2009), foreign assets decreased from 5.8 trillion
EUR to 4.8 trillion EUR, i.e. by 17.2%. It should be added that the growth of lending to
foreign banks in the period 2003—2008 was carried out quite actively. Almost half of the
external assets of the banks that carried out the expansion were issued as loans (Fig. 2).

And such as in the case of assets, there is a decrease in lending — from 2.4 trillion EUR
to 1.9 trillion EUR for the period from 01.10.2008 to 01.10.2009 or by 21%. At the same
time, the volumes of lending by non-resident banks during the period of expansion grew
more than two times — from 1.1 trillion EUR to 2.4 trillion EUR, or by 120%.

The study of the causes and consequences of the global financial crisis [Claessens et al.
2001, Collyns and Kincaid 2003, Bussiere 2006, Dell’ Ariccia et al. 2008, Allen et al. 2009,
Reinhart and Rogoff 2009, Dobravolskas and Seiranov 2011, Claessens and Ayhan 2013]
shows that most transnational banks suffered from the initial shock of liquidity, especially
as reflected in the balance sheets of parent banks, which in turn led to a reduction in lend-
ing in foreign markets. Such a reduction in lending, especially in significant volumes, was
observed in relation to European banks in the markets of Eastern Europe, Asia and Latin
America.

Separate scholars [Claessens and van Horen 2011] indicate that there is a close link
between the volume of reduction in lending of a specific transnational bank and the level
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FIG. 2. Dynamics of loans granted by non-resident banks in the European Union in 1997-2014 in

million EUR

Source: the authors based on European Central Bank database.

of public debt in the country where the headquarters of such a bank is located. Banks from
European countries, where the high level of public debt was observed, reduced lending
in foreign banking markets to a greater extent than banks with headquarters in countries
with low levels of public debt.

Such an effect can be explained in the following way. With the beginning of the finan-
cial crisis, banks began to feel the acute shortage of liquidity. To cover the lag of liquidity,
state governments have traditionally resorted to the same monetary tools. Basically, these
are refinancing tools. However, for their application, especially on a large scale, consider-
able financial resources are required. It is obvious that countries that already had a high
level of public debt were limited in their ability to quickly raise additional capital, and
that which was involved was rather expensive. Thus, transnational banks were forced to
assess the difference in the cost of supporting their own banking business by attracting
additional resources from the state and by releasing resources from their foreign assets.
This justifies the fact that for banks from countries with a high level of public debt it was
more profitable to reduce the amount of support for their own franchise to save the parent
bank rather than to attract additional support for liquidity from the state.

As to the commitments, during the period of expansion, they increased almost two
times — from 1.6 trillion EUR in the beginning of 2003 to 3.1 trillion EUR at the end of
2008, or by 94% (Fig. 3).

The decrease in the total volume of liabilities of non-resident banks was more rapid
than the volume of assets — from 5.2 to 4.2 trillion EUR, or by 19.2% over the period from
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FIG. 3. Dynamics of deposits of non-resident banks in EU countries, in 1997-2015 in billion EUR

Source: built by authors based on European Central Bank database.

November 2008 to November 2009. At the same time, we can state that the financial and
economic crisis has significantly impacted on the liquidity of balances of foreign banks.
Thus, during the year of the crisis (from November 2008 to November 2009), the reduc-
tion of the deposit base was 18.5%, and in the next 5 years, another 36.7%.

In a situation where banks are experiencing a sharp outflow of resources, banks tend
to reduce lending. The sharp contraction of bank liabilities (for example, the withdrawal
of banks from the market, accompanied by a reduction in liabilities for which the required
reserves are calculated) creates the need to find new sources of resources that would be
able to cover the lack of liquidity, and subject to a reduction of the interbank credit market
this problem can be solved only by reducing the volume of lending, otherwise the bank
will not be able to meet the reserve requirements.

The study of the American banking market and the international activities of Ameri-
can banks during the 2008-2009 crisis shows that the crisis in Africa and Asia has led to
a significant reduction in lending, while in the American banking market, the reduction
in lending was not so high [Frankel and Saravelos 2012 see also: Bech 2016, Barrel et
al. 2010, Cetorelli and Goldberg 2010, Popov and Udell 2010, Babecky et al. 2012]. As
for European banks, they have become leaders in reducing lending in the US and Latin
American markets.

In both of the considered crises (2001-2002 and 2008-2009), there is a levelling of
volumes of foreign assets and liabilities of transnational banks, indicating the tendency
of transnational banks to withdraw their own investments from subsidiary banks during
the crisis and at its completion. Let us analyse in more detailed data on the international
financial activity of individual banking groups.

The most interesting for the analysis in this case is the Raiffeizen Bank International
group, as this group is one of the most widespread and successful international banking

Annals of Marketing Management & Economics Vol. 4, No 1, 2018
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groups in the former USSR. Let’s consider the dynamics of the assets of the banks of the
Raiffeizen International Group by regions (Fig. 4).
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FIG. 4. Assets of the Raiffeizen International Group banks by regions in 2007-2011 in million USD

Source: the authors based on Official consolidated annual report of the Raiffeisen Bank International.

As we see from Figure 4, the Raiffeizen Bank International Group ceased to pursue
the expansion policy in 2007. Starting from 2008, the bank has virtually ceased to expand
its business in Southeast Europe and the CIS. Instead, there is an increase in the assets of
Central Europe, that is, in Austria, where the parent bank is located. This again leads us
to the hypothesis that in the times of crisis and post-crisis recovery, large transnational
banks prefer to develop and rescue their main business, while neglecting the interests
of the regional divisions. An illustration of this policy is the volume of external debt of
PJSC “Raiffeisen Bank Aval” (Ukraine), which was mainly formed by borrowing from
the parent bank (Fig. 5).

AMME



Strategic management of transnational banks... 139

3500 60,00%
5000 L 50,00%
2500 -
P - 40,00%
k|
8 2000 -
8 - 30,00%
§ 1500 -
E L 20,00%
1000 -
500 - - 10,00%
0 - - 0,00%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

B The share of external debt in liabilities
= Debt to foreign banks and international financial organizations

FIG. 5. Dynamics of external debt of PJSC “Raiffeisen Bank Aval” (Ukraine)

Source: the authors based on Official consolidated annual report of the Raiffeisen Bank International.

Starting from 2009, and despite the devaluation of the Ukrainian hryvnia, the share of
external debt in the structure of the bank’s liabilities decreased twice within the year, and
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FIG. 6. Dynamics of assets of the BNP Paribas Group by country of placement in 20072013
Source: the authors based on Official consolidated annual report of the BNP Paribas Group.
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even more than twice in the next 5 years. In fact, the Ukrainian branch of Raiffeizen Inter-
national has almost lost the support of the parent company. During this period, one should
also note the change in the bank’s business model, which, from a universal one, actually
turned into a corporate bank. Another vivid example of a change in the vector of devel-
opment is demonstrated by the BNP Paribas Group (France). In the pre-crisis period of
2006-2007, the BNP Paribas Group has grown its assets in Central and Eastern European
countries by 27%. Analysing the international activity of the group during the last two
crises (2008-2009 and 2012-2013), it can be concluded that the largest group reduced its
assets in 2008-2009 in local European markets and in European countries (Fig. 6) .

As we see from Figure 6 in the post-crisis period, the BNP Paribas Group actively
resumed assets on the so-called domestic market, which includes France, Belgium, Lux-
embourg and Italy. At the same time, assets in other regions of the world have not under-
gone significant global changes. Let’s analyse the activity in the international markets of
another large banking group in Europe — UniCredit Group. This group is represented in
18 countries of Europe (total 104 subsidiaries and representative offices), in 8 countries
of Asia and Oceania (9 subsidiaries and representative offices), in 3 countries of America
(4 subsidiaries) and in 3 countries of Central Asia and Africa (3 subsidiaries). In Ukraine,
the group until 2017 was represented by PJSC “Ukrsotsbank”, which has a long and suc-
cessful history of activities in the market of banking services of Ukraine. In 2016, the
UniCredit Group decided to sell its Ukrainian subsidiary company. The new owner of
PJSC “Ukrsotsbank™ for today is Alfa Group. Table 1 shows the dynamics of assets of
regional banks of the UniCredit Group in the countries of Eastern and Central Europe.

TABLE 1. Risk weighted assets of UniCredit Group regional units, in 20072016 in millions EUR
at the end of the year

Years
2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016
Poland 2572622 544122 011 {22 969 |23 234 125 185 |24 162 |25 894 | 25 810 | 25 649
Turkey 10300 9382 [13143|16870|18 5192102019 144 {24367 |28 767 |29 092

Country

Russia 9048 [ 11596 | 9560 |11 78714731 |17205|16 808|15690|15080 |14 191
Ukraine 0 4189 | 4324 | 4076 | 4158 | 3764 | 3543 | 2741 | 1992 |1917*
Croatia 7525 | 8460 | 7731 | 8707 | 9588 | 9038 | 7906 | 7850 | 7594 | 7559
Kazakhstan | 5725 | 5571 | 4809 | 4687 | 4391 0 0 0 0 0

Bulgaria 2685|3916 | 4472 | 4285 | 4411 | 5002 | 4969 | 5118 | 5060 | 4876
Romania 2479 | 3300 | 2878 | 3327 | 3864 | 4015 | 4016 | 4831 | 5389 | 5491

Hungary 4268 | 4677 | 4223 | 4079 | 4270 | 4052 | 3669 | 3967 | 3979 | 3 869
Czech

7756 | 7797 | 7459 | 7921 | 7595 | 7553 | 7714 | 8532 | 9612 |10 153

Republic

Slovakia 2352|2843 | 2778 | 3318 | 3143 | 2811 | 2759 | 3175 | 3555 | 3567
Bosnia 1235 | 1437 | 1835 | 1933 | 1533 | 1577 | 1528 | 2394 | 2729 | 2653
Slovenia 1531 {2020 | 1997 | 2149 | 2278 | 1855 | 1515 | 1251 | 1119 | 1276
Serbia 731 753 | 1611 | 1749 | 1838 | 1743 | 1763 | 2452 | 2801 | 2 547
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FIG. 7. The index of growth of assets of banks belonging to the Credit Agricole Group in the
countries of Central and Eastern Europe, base year — 2007

Source: the authors based on (Official consolidated annual report of the Crédit Agricole Group.

* data are presented at the end of the third quarter of 2016, because then the group left the Ukrainian banking
services market

Source: the authors on based on Official consolidated annual report of the UniCredit Group.

As we see, the decline in assets in the post-crisis period occurred only in Bosnia,
Bulgaria, Kazakhstan and Ukraine. In all other countries, volumes of assets continued to
increase in the post-crisis period. This behaviour of the international transnational bank-
ing group contradicts the hypothesis of withdrawal of capital from subsidiaries during the
crisis; therefore, to explain this fact, it is necessary to analyse additional factors that may
influence the decision to increase or decrease the presence of a transnational bank in the
market of a particular country.

Let’s consider the dynamics of development of subsidiary banks of another large tran-
snational banking group, Credit Agricole Group, which has 2,771 local banks in France
and more than 1,000 units in 52 countries of the world (Fig. 7). As we can see from this
Figure, in 2009 there was a short-term and insignificant decline in the assets of banks in
Eastern Europe (other countries were not analysed due to the insignificant presence of the
group or lack of necessary statistics).

At the same time, the growth in Ukraine began in 2011 and in Poland as early as 2013.
The associated company in Romania has more quickly emerged from the crisis because
since 2010 the assets have already grown. However, Credit Agricole Group did not dem-
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TABLE 3. Results of the analysis of the response of transnational banks to the structure of the complex
financial crisis (2007-2008), the rate of recovery of economies and banking systems in Europe in the
post-crisis period (2009-2011)

The presence Indicators of the speed Indicators of the reaction
(+/-) of the of the post-crisis of transnational banks to the structure
financial crisis (2009-2011), the of an integrated financial crisis
of the corre- recovery of the economy and the speed of post-crisis recovery
sponding type in of banking systems of economies and banking systems
2007-2008) in Europe in Europe
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Austria + | -] - +8 | -7 -2 | =15 | -16 -20 -12 0
Belgium + |- -] —-]19| +I -6 | +18 | 15 -17 2 0
Bulgaria = =-119| +7 =5 +4 | 32 -12 11 -6
Greece + | + — |-13| =5 | +33 |-100| +46 21 -36 +14
Denmark + === |+7| -19 -7 | +19 | 13 -10 -10 —11
Estonia + | - -] - |+18] =3 | 23 |+641| +23 +216 -2 0
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onstrate the volume of additional injections into its associated companies, and in fact, this
increase was provided by the forces of the subsidiaries themselves.

As a result, we note that among all the certain factors in the greatest statistical signifi-
cance are the following:

- GDP growth;

- increase in the loan portfolio;

- increase in the deposit portfolio;

- increase in Z-score (Tables 2 and 3).

These factors as well as the presence of several types of crises have a great impact
on the behaviour of foreign banks in local markets. In some cases, when the dynamics of
relevant factors indicated the need to exit the market (there was a reverse trend in some
countries), transnational banks increased their presence. An in-depth analysis of the ac-
tions of regulators in the crisis period showed that these countries demonstrated a high
degree of efficiency of the transmission mechanism of monetary policy, that is, in such
countries the market reacted quickly enough to the implemented regulatory measures. In
our opinion, this contributed to the leaving of transnational banks in such countries, even
with unfavourable dynamics of relevant factors.

CONCLUSIONS

The hypothesis regarding the post-crisis change in strategic priorities of transnational
banks has been checked on the data of Ukraine and other European countries. An analysis
of the policy of the four largest European transnational banking groups (Raiffeizen In-
ternational, BNP Paribas, Crédit Agricole and UniCredit) to expand/narrow their activity
outside the bank of the country for 2000-2016 has shown that in the pre-crisis period,
all these banking groups actively expanded their the net abroad (for example, only in
2006-2007 the BNP Paribas group increased its assets in Central and Eastern European
countries by 27%), during the crisis, they contracted foreign assets and suspended further
expansion of the network (for example, during the in 2008, the assets of the Raiffeizen
International group in Central Europe declined by 9%, in the South East — by 15%, and in
the CIS countries — by 23%), and in the post-crisis period there was a clear general ten-
dency to change the strategic priorities of these banking groups absent (different groups
in different countries behaved differently).

In order to identify the factors that influence the strategy of transnational banks in the
post-crisis period, the work analyses the correlation between the volumes of assets of for-
eign banks in the banking systems of European countries in 2009—2011 and the following
factors: 5 indicators of return banking activity in the country; 12 indicators of financial
stability of the banking system; 8 indicators of ease of doing business; 8 indicators of the
rate of exit of the country from the financial crisis; 12 indicators of the availability of
various types of financial crisis.
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Calculations showed no explicit link between the presence of foreign banks in the
banking system and performance are the ease of doing business and the financial stabil-
ity of banking systems. At the same time, speed indicators withdrawal from the financial
crisis and the simultaneous presence of the financial crisis different types of average cor-
relation coefficient was high (R? > 0,7) for the majority of countries surveyed.

In addition, calculations have been made of the time lag between the use by regu-
lators (European Central Bank and national central banks) of these countries of anti-
crisis measures and the change in the target indicators for which these measures were
directed, and the dependence of changes in the volumes of assets of foreign banks in
the banking systems of these countries has been determined from the duration this time
interval.

The calculations have shown that in countries where the transmission mechanism of
monetary policy operates quickly and efficiently, multinational banks rarely decide to
leave the market of the host country. Thus, in the post-crisis period, for multinational
banks, when choosing to increase/decrease the volume of assets in the banking system
of the host country, the prevailing factors are: 1) the number of types of crises deployed
in the country simultaneously (the structure of the complex financial crisis); 2) the rate
of recovery of economies and banking systems of these countries in the post-crisis
period; 3) the effectiveness of the transmission mechanism of monetary policy in these
countries.
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Summary. The article identifies post-crisis determinants of strategic management of tran-
snational banks in the market of direct investments by means of the correlation analysis of
the dependence of growth of external assets of transnational banks of European countries on
the indicators of profitability and financial stability of banking systems of the countries of
placement of subsidiary banks, the efficiency of the transmission mechanism of monetary
policy in these countries, the structure of a complex financial crisis and the speed of post-cri-
sis recovery of the country, ease of doing business. There is no obvious connection between
the presence of foreign banks in the banking system and indicators of profitability, ease of
doing business and financial stability of banking systems. This is confirmed by the correla-
tion analysis of 45 indicators on the example of 26 European countries for 2009-2011 (the
period immediately after the end of the global financial crisis of 2008-2009). It is proved
that in the post-crisis period, for transnational banks, the decision of increasing/decreasing the
volume of assets in the banking system of the host country is dominated by: 1) the structure
of a complex financial crisis; 2) the speed of post-crisis recovery of economies and banking
systems of these countries; 3) the effectiveness of the transmission mechanism of monetary
policy in these countries.

Key words: strategic management, transnational banks, international market, financial
crisis, post-crisis development.
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